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GOING DIGITAL IS UNDERPINNED
BY DATA AND ANALYTICS...

‘A CDO journey to liberate data and promote a data driven culture’

Aidan Millar — Chief Data Officer, DNB Bank
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80%

80% of financial services companies will be rendered irrelevant
in next 12 years by new competition
Gartner
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Source: Deloittes FinTech Report September 2017
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Innovasjonskraft Kundeinnsikt Kompetanselgft ~ Samfunnsansvar

KUNDEINNSIKT



PLATFORM

ENABLERS




@ GOVERNANCE @ STRATEGY © LIFE CYCLE @ ANALYTICS

30-40% 20-30%
Data Efficiencies Platform Reusability

Source: McKinsey benchmark study 2017 and CDO experience
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‘PROTECT THE BANK’ OPERATIONALIZE ‘GROW THE BANK’
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ENGAGE AT ALL LEVELS
‘Make it Stick’

EXECUTIVE DATA BOARD
(L3)

DATA GOVERNANCE FORUM

WORKING GROUPS
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Responsible  Accountable Consulted Informed
Approve Address escalated Strategic Delivery status
CDO priorities issues agenda setting critical issues
Approve data Define'Data Removing Delivery status
policies & standards Governance agenda),_ blocking points critical issues

Remediate data

Comply with Data
governance issues Governance policies

Designing data
policies

Delivery status
critical issues
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Processing Activities per Legal Entity Processing Activities per FO/SO Pre Assessments concluding that a DPIA is R
Chart representing asset or task metrics. MNumber of DPIAs required per FO/SO

Chart representing asset or task metrics.
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FILTERS (2) | Date (DYNAMIC: 09/11/2019 - 09...) Landing Domain (barn.dnb.no, DNB Puls.app, +14)

Pageviews

142,684,715

600K

19,731,039

200K

Visits

Visits Reached Receipt

235,864

g

Acquisition: Overview

Unique Visitors

3,765,845 12%

Bounce Rate

9/11/2019

— A By — . ww e —
— — —— - = = ——— — ————————— A e " —
9122019 9/13/2019 9/14/2019 9/15/2019 9/16/2019 91772019 9/18/2019 91972019 9/20/2019 9/21/2019 9/22/2019 9/23/2019

Domain Bounce Rate

Mabilbank.app 12,386,191 1,025,571 0 0 3%

www.dnb.no 4,161,511 1429313 554,850 212534 19%

m.dnb.no 2.330,183 861,742 174,703 23319 _

SPARE.app 690,251 303467 0 0 15%

www.dnbnyheter no 94 605 83,529 1 1 _
— — e

+ Traffic Source Referrer Domain Visits % l Entry Page

+ organic 12,627,746 64.00% i Mobilbank.app

+ direct 5,358,547 27.16% www.dnb.no/

+ organicsearch 620,696 315% m.dnb.no/

+ organic search 369,993 1.88% SPARE.app

+ owned referral 245914 1.25% www.dnb.no/loggut

+ session continuation 232,961 1.18% m.dnb.no/ps/startsiden

+ other campaigns 103,154 0.52% vww.dnb.no/privat/nettbank-mobil-og-kort/nettbank. html

+ social 73,590 0.37% m.dnb.no/privat/nettbank-mobil-og-kort/supertilbud. html

cz 7

A [y A

9/24/2019

1

41%

58%

101%

Y 2 |

View all

% New visitors

33%

Domain

W barn.dnb.no
DNB Puls.app

B dnbung.no

B ingentingshop.no

5
n

5

7

1

Visits %
12,375,669 6271%
2,256,581 11.44%
1,032,105 523%
689,013 3.50%
317,474 161%
274,483 1.39%
164,119 0.83%
143023 073%

15

141 078 Aane



SAM P L E Hvilken adferd har de?
C U STO IVI E R I N S I G HT S E RVI C ES Menn og kvinner i alderen 40-50 &r utgjer til sammen nesten 30% av omsetningen.

Andel av Arling handel Besak per ar Handlekurv Endring omsetning
tatalomsetning (snitt] {snitt) [t} siste & mnd

Customer Insight Services er DNBs nye tjeneste for

. . M
kundeinnsikt. 409?29 ar

Innsikten gir deg et detaljert bilde av dine kunders demografi

Kvinne
og adferd. L o

Innsikten kan tilpasses dine behov nar det gjelder oppfeglging

av kampanjer, ogdetaljeringsniva.irapportene. ggifj"geg [

Dette er kun et lite utvalg Hvem er vare viktigste kundegrupper? Hvordan er utviklingen over tid blant kundegruppene?
av innsikten vi kan tilby. Det

er muligheter for a drille . Kvi Har hatt en vekst blant menn 40-49 &r malt i andel av omsetning de siste 2 arene
ned for & se detaljer knyttet Menn  Kvinne vinne
til enkelte KPler og 40-49 40-49  50-59 p 70

kundegrupper.

10%
Ettersom innsikten er fersk
kan vi ogsa gi oppdatert ] . [ 59,
innsikt i etterkant av ’

sesonger og kampanjer, i 15% 14%
tillegg til 4 si noe om
utviklingen over tid.

12%
Q @ 0 04 Q @ Q3 0 Q

2017 2017 2017 2017 2018 2018 2018 2018 2019 2019

Malt i andel omsetning ——Menn 40-49




‘LESSONS LEARNED’



Takk for meg!
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