
‘A CDO journey to liberate data and promote a data driven culture’

Aidan Millar – Chief Data Officer, DNB Bank

GOING DIGITAL IS UNDERPINNED 

BY DATA AND ANALYTICS…
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80% of financial services companies will be rendered irrelevant 

in next 12 years by new competition

Gartner

80%



Source: Deloittes FinTech Report September 2017 
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KUNDEINNSIKT

Innovasjonskraft Kundeinnsikt Kompetanseløft Samfunnsansvar
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GOVERNANCE STRATEGY LIFE CYCLE ANALYTICS

30-40%
Data Efficiencies

20-30%
Platform Reusability

10-15%
Improved decisions

25-30%
Revenue growth

Source: McKinsey benchmark study 2017 and CDO experience
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2020+20192018

Q1 Q2

Q3

25% 50%
‘Make it Stick’

25%

‘PROTECT THE BANK’ OPERATIONALIZE       ‘GROW THE BANK’                                               



COMMUNITIES ENABLE EMPOWER CHALLENGE
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Responsible

A
Accountable

C
Consulted

I
Informed

Approve

CDO priorities

Address escalated

issues

Strategic

agenda setting

Delivery status 

critical issues

Approve data 

policies & standards

Define Data 

Governance agenda

Removing 

blocking points

Delivery status 

critical issues

Remediate data 

governance issues 

Comply with Data 

Governance policies

Designing data 

policies

Delivery status 

critical issues

DATA GOVERNANCE FORUM

(L4)

EXECUTIVE DATA BOARD

(L3)

WORKING GROUPS 

(L5+)

1

2

3
BM LCI WM MKT CFO RSKPM POP IT

ENGAGE AT ALL LEVELS

‘Make it Stick’
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SAMPLE



‘LESSONS LEARNED’

1. START WITH CULTURE – ‘START AT THE TOP’

2. BE BUSINESS DRIVEN – ‘MAKE IT RELEVANT’

3. CREATE ENGAGEMENT – ‘MATRIX ORGANIZATIONS WORK’

4. LIBERATE THE DATA – ‘MAKE THE INVISIBLE – VISIBLE’



I LOVE DATA

Takk for meg!
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